Running Head: GTO AND SEL PROGRAMS                                                                                                               1



GTO AND SEL ORGANISATION                                                                                                                                   2








GTO AND SEL PROGRAMS
Authors Name
Institutional Affiliation
Instructor
Date







SUMMARY
Getting To Outcome (GTO) is a partnership between the University of South California and RAND Corporation, which is established to deal with negative behavior such as drug abuse, alcoholism, and premarital sex (Mathew Chinma, et al., 2014). It is community-based and thus incorporates ethnic practices, cores, and values. The association is built on a ten-step process that helps communities plan, implement, and evaluate the impact of their programs on individuals and the district. RAND's work was supported by the USA Centers for Disease Control and Prevention as the organization also aims to prevent substance abuse for a healthier community. GTO has adapted to use a wide range of programs to deal with these negative behaviors as time advances. Besides, it addresses critical questions such as the needs of our schools, what programs need to be implemented, and how they can be implemented to achieve successful outcomes.
Wright et al.
Social and Emotional Learning (SEL) is a program that was initiated by the Collaborative for Academic and Emotional Learning to promote learning through recognition and management of emotions. It also promotes the concept of sound decision-making, cares for others, avoidance of bad behavior, and societal responsibility. SEL is integrated into schools to teach students life skills that would help them grow personally, academically, and emotionally. The organization has formulated programs that help accomplish its goals and lead to improved self-esteem, lower depression and anxiety, better performance, and increased engagement among pupils in schools.
GTO
1. Which steps do you think schools are already doing? Which would be the most difficult for schools to use?
Many schools have already assimilated various GTO steps in their curriculum to deal with different issues facing learners. Some of the steps that are already being applied in schools include choosing a problem to focus on to get adequate knowledge about a community and prioritize tasks, assessing capacity such as the available finance and resources, targeted group, goals, and desired outcomes. Moreover, schools have studied existing programs that have worked to know which one to use and any improvements that can make to what is already there, and finally, they also assess their progress to see whether they will achieve their goals. However, step number seven requires schools to think ahead about whether the programs implemented will be successful has proved to be a challenge as judging program success from the initial stages is very difficult.
2. Which step is most important for ensuring overall quality?
The most important step among all the ten GTO steps in assessing capacity to identify targeted group, goals, and desired outcomes. That is because you have to know what and who you are dealing with and the problems you would like to tackle to develop a relevant program. Otherwise, one may end up creating a solution to a problem that doesn't exist. However, once one identifies the group they will be working with and sets goals they desire to achieve, a program will ensure a good outcome becomes relatively easy. 
3. Which step is most likely to be overlooked in a program?
All the GTO steps are significant, but most schools usually overlook making plans for continuous improvement. Schools find it hard to flex them and prefer to work with an existing strategy instead of looking for other methods that ensure constant improvement.
4. What are some advantages of the GTO approach?
 GTO approach has a lot of advantages. These include; it helps specialists improve the program's liability and quality and improves delivery mechanism to be more efficient and less expensive. It leads to progressive quality improvement and client satisfaction. It promotes cultural competence as it is community-based and allows doctors to incorporate moral values and ethnic features intended for each program development stage.
Wright et al.
1. How well does GTO align with SEL programs and practices?
GTO relates entirely to and supports SEL programs and practices in every sense. That is because they share the same goals and desired outcomes. SEL is essential for improving both community and school outcomes. Doing so requires strategies that address local needs and the proper evidence-based program and align with the schools' cultural capacities, just like GTO does. Additionally, the questions integral in the GTO accountability system corresponds with those of CASELL.
2. How does the example provided illustrate the steps?
 The example is given of Cleveland Metropolitan School district clearly outlines the GTO steps. The school experienced many urban, residential, and rural districts, including community buy-in, financial problems, and the need to fit into SEL programming initiatives. Thus, it outlines how it can incorporate all the GTO steps to deal with challenges to increase the probability of achieving great results. 
3. What challenges do you think exist in using GTO for SEL?
      Challenges using GTO for SEL may include a lack of adequate time to deal with all the problems facing people, not enough social learning program, and inadequate professionally trained personnel. Further, coming with a program to suit everyone's needs may also be a challenge since people experience different emotions that require different approaches to be effectively dealt with. Finally, there is also a problem of inadequate support from family members of students and the community, making it hard to deal with all cases conveniently. 
[bookmark: _GoBack]4. What questions do you have about applying GTO?
When applying GTO strategies, one should ask themselves what group they are targeting, the needs of the various groups, which program they should be implementing, and how practical the programs will be. Besides, how will they know whether the programs are effective, how they will adjust their programs to solve future problems, how will to evaluate their performance, and most importantly, how will they choose a problem to focus on.
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